YOUR CAREER ST

[ THE EXECUTIVE SUIT

A ber of it team - ; i .. :
i oaenaitn b2 m Westina Matthews
are happy and excited to come -

to work. How do you make 7 g 3 - Title | Managing Director, Community

that happen? .. Business Development, Merrill Lynch
When people take a position, of , Location | New York

course, they want monetary satis- { Age | 58

Power Play | Inspires excellence by leading with

faction. But they [also] often want to
wisdom and faith

feel they are providing added value and being
creative—that their thoughts are being hon-
ored and heard. A leader really needs to
_ understand that to motivate people. tants who dreamed of getting a college
e degree, and I was supportive when they went
back to college. One went on to get a mas-
ter's degree and moved out of that slot. It's
also about understanding the need to be
supportive on the flexibility of the sched-
ule while they're doing it and then looking
out for opportunities for them.

~. Do you use pep talks
‘to motivate your team?
?_ﬁﬁ?ﬁ“{@hinkﬁl:iét I give them pep talks as
much asispend time teaching, I feel it’s
important whgldj\;ou work with someone
who is seasoned-that they spend some
time with you to share their experience
and their wisdom. That ertamly is how
I've succeeded here at Merrﬂl‘yyncﬁl‘-~‘\
5 S
How do you reward people wher&
they are succeeding? ‘
One is certainly public recognition,
acknowledgement not only to them but a
personal note to management to let them know the ™ |
contribution. I will do flowers or gifts, or take them g
out to lunch or dinner. Sometimes Il give them a ompare ourselveq with others what they'redo
comp day because very often todaywhat people need i they have and what.we don't have, e, !
is time. [ also work to continually motivate them, start to compete with [them] and we begm tocovet
which is to give them unexpected gifts along the way.

What do people need to know

. _about leadership?

Understanding that it's not the title or the

position that makes you a leader and that
you also have to honor the work that you have.
[ respect and admire anyone who honors the
work that they have:] think et so caught

up in titles, in offices, dna"bos;tlons

ay focusedbon ourselves and do the be%t
do, the reward truly will come. Now it™._

Do you also look out for staffers’ future growth?
ey ay that yo\would eit to, but

I'm a big proponent of that. Growth is important, and if
you're committed to growth you have to be committedto
change. I have wonderful stories of administrative assis- 4
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